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National Pony Express - Hosting Year Deadlines/Milestones

See https://nationalponyexpress.org/about/news-for-members/ for additional information

Item Deadline Who to coordinate with
Mochila Mid May Letter Secretary
Letter Jan 1 Letter Secretary
Envelope Jan 1 Letter Secretary
Pin Jan. of Re-Ride Year Les Bennington

Convention Registration
Form

Feb. 28 of Hosting Year

Gazette Editor

Convention Registration
Form

Feb. 28 of Hosting Year

Stablemaster

Determine Venue

Prior Year Convention

Delegates/Officers



https://nationalponyexpress.org/about/news-for-members/

Overview

This document is to help hosting states plan the Re-Ride and the Convention for the year that
they are responsible as hosts. The states along the trail rotate the hosting responsibility,
meaning each state will host every 8 years.

This document is not intended to be a complete list of tasks but a guideline of things to consider
and provide when it is your state's turn to host.
The hosting rotation:

Missouri

Nevada

Nebraska

Wyoming

Colorado

Kansas

Utah

California

Any deviations to the rotation would be discussed at the annual convention, additional
information is in the annual convention binder.



Re-Ride

In addition to the annual Re-Ride activities for your state, the hosting state is also responsible
for providing the Mochila for the Re-Ride, content for the commemorative letter, and design of
the envelope & pin.

Mochila (*)

The hosting state is responsible for ordering and paying for the mochila.
Note: Itis a good idea to draw/sketch out the wording that what you want to have on the Mochila
and what should be placed where, i.e. State, Year, etc.
e There are several saddle makers/leather workers who have the pattern to make the
mochila and have made one in previous years:

o Jake and Laura McCracken
m (bluemoundcowboyranchlic@yahoo.com)
o Gordie Musil (Gordie's Cut & Cover)
m 41301 Highway 30 Gothenburg, NE 69138
m 308 529 1128 or 308 5373203

Confirm the Mochila Spot Device receptacle size with the National President. The device size
can change as new models are utilized. The pattern may not reflect the correct size.
10/2024 - Current Spot device size Spot gend 3.1/2" long 2 3/4" wide 1" deep
e Patterns are available from:

o Lyle Ladner

O
Information needs to be identified to be tooled into the mochila, i.e. year, state, etc. The mochila
needs to be sent to the Letter Secretary in order for the Re-Ride letters to be packaged into the
mochila in time for the start of the Re-Ride. Please contact the Letter Secretary and National
President for deadlines.
Pouch for the GPS device - check for measurement of current device with the National
President.

Letters/Envelope (*)

Each year the annual Re-Ride carries actual mail that the association sells. This is a
combination of personal & commemorative letters. The state will work with the Letter Secretary
to determine deadlines for when the information is needed so that the letters and envelopes can
be printed in time.



Personal Letter

The Letter Secretary sends stationery to folks who order this. They will write the letter and mail
it back to the Letter Secretary to be included in the Re-Ride.

Commemorative Letters

The Commemorative Letter Is a vignette that is provided by the hosting state. The state
chooses a topic regarding Pony Express history (rider, station, event, founder, stationkeeper). It
can be two sided. Please avoid repeating topics from prior years; use these tips as helpful
guides only.

The Commemorative Letter measures approximately 5-2" x 8-% “ on A5 size paper printed
B&W “best”, font size = 10.

Envelopes

Both the Commemorative and Personal Letter are put in an envelope that the state designs.
Envelope size is 6 Y2 inches x 3 % inches. Suggestions for graphics are below:

Front
e An image for the bottom left corner not to exceed 1 % x 2 % inches
o The image should be related to the Pony Express or the
Commemorative letter topic.
e NPEA Pregnant Triangle
Back

e Flap - Re-Ride #; state; Re-Ride year (i.e. 162nd — Utah 2022) - approx 3
x 1 inches.

e Bottom - The Re-Ride map with the Pony Rider in the ride direction &
National Pony Express Association, Inc.

Re-Ride Pins (*)

The annual Re-Ride pins are provided by National. The hosting state will need to provide
design information to Les Bennington. National will design and order them and provide them to
the states in time for the Re-Ride.

Design includes:

Background Color

Highlight color (silver or gold) - includes the color of the pin in back

Pony Trail through state

Pony Rider in ride direction

Other (i.e. stars for special locations)



Re-Ride Swag/Handouts/Gifts (information only)

The annual Re-Ride swag is provided by National. The National President will order it and then
provide it to the states during the Re-Ride.

Re-Ride Stamp for bibles (information only)

The stamps are ordered and mailed to each state president by the National President prior to
the Re-Ride. These stamps are used to stamp the rider bibles. The rider on stamps are in the
ride direction.



Convention

There is a lot of planning involved to make the Annual National Convention happen. The
hosting state usually starts this 18 months before the Convention.

Dates
Convention is usually held in September, the Friday and Saturday after Labor Day. The
Convention must be held prior to September 15th.

Location (*)

The venue decision is up to the state. The location should consider a hotel(s) that can
accommodate 100-125 people, conference/meeting room facility with audio visual capabilities.
The hosting state needs to secure the hotel venue and ask them to reserve a block of rooms.
Wi-Fi, meal catering (Friday - lunch/dinner and Saturday - lunch/dinner), meeting rooms.

An optional meet and greet may be planned for Thursday as people arrive. Companion events
and other suggestions are helpful for the spouses / partners who are not attending the meeting.
The location should be announced at the prior year convention.

It is up to the state to determine the cost of the convention to delegates.

Traditionally, the state puts together a goodie (swag) bag that includes local information and
goodies.

Saturday evening the state hosts a dinner and auction (silent/live). The format of the event is up
to the hosting state.

Consider establishing a planning committee including an email address for questions with
vendors/hosts.

Budget/Financials (*)

The hosting state is responsible for determining the budget and covering the costs. You will
work with the National Treasurer to determine what National will be able to provide towards the
cost. Consider applying for grants from local groups to help subsidize funding towards the cost
of the convention.

Registration Form (*)

State will provide an online registration form to the Gazette Editor and the Stablemaster. The
information on the form should include dates, location, accommodations including camping
options; cost (for attending all days; for attending the evening meal only; companion event cost -
as applicable).



Determine where the registrations need to be mailed and how the payments will be recorded for
your state.

Convention logistics

Registration (*)

Location for attendees to register, table for material, swag bags.
e Master list of Registrants (multiple copies)
e Name tags/Lanyards/Blank Name tags (extra)
e List of extra meals
e Swag Bags

Logistics - Name tags with lanyards. The state should print name tags for all registrants. The
information on the badge should include first and last name, member’s state, and member’s
role.(delegate, officer, etc.)

Meetings (*)

Meeting room(s)

Setup tables, American flag for the pledge, projector, screen, microphone. Each table needs to
have the state printed on a place card to indicate where states need to sit. Check with National
President for any requirements
e American flag for the pledge
Projector/screen/microphone
Computer & connection cords
State table cards
Current year’s mochila and stand

Special Meetings (Optional)

Check with the National President if there will be any special meeting requirements during
convention, i.e. President’s Meeting, Strategic Planning, etc.

Trails Meeting

Objective - Discuss Re-Ride and any trails issues

Logistics - Meeting room set up should be such that the state delegates can sit at tables
together. Work with National President and National Secretary to determine what equipment
they need (i.e. overhead, screen, microphone)



Board Of Directors/Delegates Meeting

Objective - meeting of national officers and state delegates and trail partners to discuss,
manage and administer the affairs of NPEA
Logistics - Meeting room set up should be that the state delegates can sit at tables together.
Work with National President and National Secretary to determine what equipment they need
(i.e. overhead, screen, microphone)
e Consider highlighting information about the location and how it relates to Pony Express.
This will help educate folks that traveled from out of state/area.

Silent/Live Auction (*)

The state planning committee will determine if your state will hold a silent or live auction.
Traditionally, this is on Saturday evening.

e Reach out to NPEA states to see if they can bring silent auction items.

e Supplies needed:

o Bid sheets and descriptions

Clip Boards? Something to mount the sheets on for bids
Pens
Cash Box/Credit Card processing
Stands/Saddle racks/etc for auction items
Extra Bid Sheets for things brought to the Convention
Be ready to have space/time to make extra bid sheets for items people bring with
them to convention.

o O O O O O

Communication (*)

What needs to be communicated to whom/when in email communications about the event..
Include NPS, BLM, state presidents, national officers.

Publicize the convention locally to help folks in town identify the Pony Express members

10
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